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ICC Conference on

“Corporate Governance in SMEs and Family Led Corporate”
13 October, 2018; Hotel New Marrion, Bhubaneswar

Corporate Governance is now seen as an essential building block of stable economies. It
helps to protect the rights and interests of shareholders and, increasingly, those of other
stakeholders, providing a framework for effective monitoring of management actions and
performance and for encouraging better business results. The challenge for SMEs and
Family Businesses is that established Corporate Governance frameworks have been
developed with large, listed companies primarily in mind.

Such frameworks and codes may not reflect the characteristics of the SMEs and Family
Businesses, where owners may often be its managers as well, or where company
ownership may be shared across family members. This is true for 87% of SMEs in India,
which has been proved by research.

In general for SMEs and Family led Corporates, Corporate Governance is mainly about
improving business efficiency and performance, and less about monitoring the actions of
management. Therefore, what is the way ahead? There have been many suggestions in
the past, like preparing a Mission and Vision Statement, Enterprise Succession Plan,
Regular Audit and all Legal and Regulatory Compliance and so on. But what has been the
implementation success? Let us get together to analyze, understand and improve in the
days ahead.




0930 - 1000 hrs

1000 - 1010 hrs

1010 - 1015 hrs

1015 -1030 hrs

1030 — 1045 hrs

1045 - 1100 hrs

1100- 1140 hrs

1140 — 1200hrs

1200 - 1220 hrs

1220 - 1240 hrs

1240 - 1300 hrs

PROGRAMME

Registration

Welcome Address

Mr. Arun Misra

Core Committee Member, ICC Odisha State Council &
Vice President (Gopalpur Project) & Chairman

TATA Steel Special Economic Zone, Tata Steel Ltd

Lamp Lighting by the Chief Guest and the Dignitaries on Dais

Theme Address by

Address by Chief Guest

Address by Special Guest

Address by Special Guest

Networking Tea / Coffee Break

Address by Special Guest

Address by Special Guest

Address by Special Guest

CS Ashok Purohit
Chairman, ICSI, EIRC

CS Arabinda Acharya
Company Secretary & Executive Director
IDCOL

Mr. Mohit Gupta

Co-Convener, MSME Panel,

ICC Odisha State Council &
Managing Director

Fortune Powernic Solutions Pvt Ltd

Mr. S Sudhakar,
Vice President, Corporate and Secretarial,
Reliance Industries Limited

CMA Damodar Mishra
Chairman, ICMAI, Bhubaneswar

Mr. Aditya Dash

Co Convener, Agro & Food Processing Panel,
ICC Odisha State Council &

Managing Director,

Ram'’s Assorted Cold Storage Ltd

CMA Pravakar Mohanty




Director Finance

OHPC & OPGC
1300 - 1315 Q & A Discussions
1315-1330 hrs Special Address and Vote of Thanks Mr. Matrudatta Mishra
Permanent Member, ICC Odisha State Council &
Director,
S J Developers Ltd.
1330 hrs Networking Lunch

*** Closure of Programme ***




